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-ÅÓÓÁÇÅ ÆÒÏÍ ÔÈÅ $ÉÒÅÃÔÏÒÓ 

We are excited to present the 2014 North Idaho Community Health Improvement Plan (CHIP) to 
the citizens of North Idaho.  This plan is a culmination of two years of hard work from many 
organizations and partners, and we extend sincere appreciation to all who have contributed to 
the production of this plan.  The CHIP addresses the goals, objectives and strategies for 
improving the overall health status in North Idaho. 
 
This CHIP was developed in collaboration with community partners and is based on the results 
of the Community Health Assessment.  It addresses the methodology in which to achieve 
improvement of health within our communities. 
 
Partnerships are critical for the success of this plan.  It is these partnerships that create 
opportunities for health improvements by creating policies and environments that make 
healthy choices the easiest choice for families, institutions and communities.   
 
This plan builds on the strengths of our countiesΩ vibrant communities and strives to creatively 
and collaboratively tackle the persistent problems of overweight/obesity/diabetes and 
compromised mental health. 
 
The ultimate goal of this plan is to improve the health of our citizens.  We hope this plan 
provides the necessary tools and guidance that will help us impact that goal!  To learn more, 
follow us on-line at: 
 
 
 

Lora Whalen, Director 
Panhandle Health District 

Carol Moehrle, Director 
Public Health - Idaho North 

Central District 
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#ÏÒÅ 4ÅÁÍ ÁÎÄ 0ÁÒÔÎÅÒÓ 

Our ongoing coalition of partners continues to ebb and flow and many members remain 
consistent while others change.  In an effort to identify ourselves as a working group, we 
determined that we would call our group, the Partners. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our definition of a Partner:  ñAny 

organization or entity that contributes to 

the health or well-being of a community.ò  

This may include organizations and 

entities such as the local health district, 

hospitals, other governmental agencies, 

healthcare providers, human service 

organizations, schools and universities, 

faith institutions, youth organizations, 

economic and philanthropic organizations, 

environmental agencies, elected officials 

and many more. 
 



Executive Summary 7 

%ØÅÃÕÔÉÖÅ 3ÕÍÍÁÒÙ 

In January 2012, Panhandle Health District and Public Health-Idaho North Central District, in 
conjunction with local non-profit hospitals and public partners initiated an 18-month strategic 
evaluation of the health needs of North Idaho.  The Partners agreed that due to the similarities 
of our ten counties, the communities within our counties would be best served if the process 
was approached at a regional level.   
 
The evaluation, which consisted of a Community Health Assessments (CHA)1 in each of the 
regions and counties in North Idaho, culminated in the development of this Community Health 
Improvement Plan (CHIP). 
 
The CHIP was directly influenced by the CHA.  The CHA process engaged community members 
and partners to analyze health-related data and information from a variety of data sources.  
The findings of the CHA informed community decision-making, the prioritization of health 
problems, and the development and implementation of this CHIP.  The results of the CHA can 
be found on-line at: 
 
www.phd1.idaho.gov  
www.idahopublichealth.com 
 
 

                                                      
1 http://www.phd1.idaho.gov/documents/CommunityHealthAssessment.pdf 

http://www.phd1.idaho.gov/documents/CommunityHealthAssessment.pdf
http://www.phd1.idaho.gov/
http://www.idahopublichealth.com/
http://www.phd1.idaho.gov/documents/CommunityHealthAssessment.pdf
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#ÏÍÍÕÎÉÔÙ (ÅÁÌÔÈ )ÍÐÒÏÖÅÍÅÎÔ 0ÒÏÃÅÓÓ 

This Community Health Improvement Plan (CHIP) is action-oriented and outlines the 
community health priorities (based on the Community Health Assessment and community 
input).  The CHIP was largely informed by the results of the Community Health Assessment 
(CHA) with community and partner engagement.  The identified health priorities will be the 
focus of action planning to improve the health of North Idaho residents for the next five years. 
 
Goals and objectives relating to the top two health priorities:  Mental health/suicide and 
overweight/obesity/diabetes, as well as indicators and baseline data comprise the CHIP.  
Subsequent community-wide assessments will measure progress made by community partners 
and will demonstrate change and progress made in the identified indicators. 
 
No single organization has the necessary depth of resources to improve community health.  The 
CHIP ŘŜƳƻƴǎǘǊŀǘŜǎ ǘƘŜ ŎƻƭƭŜŎǘƛǾŜ ƛƳǇŀŎǘ ǇƻǎǎƛōƭŜ ǿƘŜƴ ŎƻƳƳǳƴƛǘȅ ǇŀǊǘƴŜǊǎΩ ŜŦŦƻǊǘǎ ŀƭƛƎƴ ǿƛǘƘ 
the health needs of the community. 
 
In order to achieve the individual objectives, and ultimately reach the desired outcomes, this 
CHIP will be treated as a living document, nurtured in a manner that will lead to maximum 
success.  While the individual objectives will continually be revisited, the two priority areas will 
be re-evaluated in the context of new assessment data, which will occur approximately every 
three years. 
 
It is critical to note that while this CHIP provides specific focus on two priority areas, it in no 
way should serve as a constraint to continuing newly initiated and/or unrelated health 
endeavors.  Our regions recognize the value of a broad-based approach to a healthy community 
and understand the importance of a wide range of activities and endeavors that support a 
healthy population.  As such, any program, 
resource, or endeavor that contributes to improved 
positive health outcomes in our region is welcomed 
and encouraged.   
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0ÒÉÏÒÉÔÙ )ÓÓÕÅÓ 

4ÈÅ &ÉÒÓÔ 3ÔÅÐÓ 
 
The first step in developing the Community Health Improvement Plan (CHIP) was to examine 
the results of the Community Health Assessment (CHA) for common themes and discuss what 
the assessment revealed about the health of our communities.  Through discussions with 
partners, several strategic issues emerged. 
 

)ÓÓÕÅÓ )ÄÅÎÔÉÆÉÅÄ 
 
The initial list of strategic issues identified in the CHA included 15 issues that encompassed a 
wide variety of health areas.  These issues included:  
 

1.  Cancer 
2.  Child Abuse/Neglect 
3.  Dental Problems 
4.  Diabetes 
5.  Overweight/Obesity 
6.  Heart Disease and Stroke 
7.  High Blood Pressure 
8.  Infectious Diseases 

9.  Mental Health 
10.  Motor Vehicle Crash Injuries 
11.  Respiratory/Lung Disease 
12.  Sexually Transmitted Diseases 
13.  Suicide 
14.  Teen Pregnancy 
15.  Smoking/Tobacco Use 

 

4ÏÐ 3ÅÖÅÎ )ÓÓÕÅÓ 
 
In an effort to keep the CHA realistic and measurable, the Partners chose to narrow the list of 
15 health issues down to the top seven issues as reported by the public and substantiated by 
the data.  These top seven issues included: 
 

1.  Overweight/Obesity 
2.  Mental Health/Suicide 
3.  Diabetes  
4.  Smoking/Tobacco Use 

5.  Cancer 
6.  Child Abuse/Neglect 
7.  Teen Pregnancy 

 
These seven health issues were debated by a wide range of community partners and public 
health in North Idaho, and it was determined that, although cancer is a large concern of our 
population (43% identified it as a health problem) and child abuse/neglect also ranked high in 
the factors for a healthy community, the Partners are choosing to remove cancer and child 
abuse/neglect from the list of possible issues that can be directly influenced by this CHIP.  Being 
able to show progress and accomplishments is important to the sustainability of community 
health improvement projects.  The Partners agreed that other issues may be added to the CHIP 
during annual revisions, depending on progress of the plan. 
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4×Ï -ÁÉÎ )ÓÓÕÅÓ 
 
The Partners walked through and shared the priorities of each local hospital and local 
jurisdiction.  The priorities determined by local input were analyzed for consistency and it was 
determined by all Partners to focus the efforts of this CHIP on two main issues:   
 

1.  Overweight/Obesity and Diabetes 
2.  Mental Health/Suicide 

 
The Partners brainstormed approaches to beginning this work together and chose to conduct a 
survey of existing partners and expand the community partner group to a larger circle of 
community entities.  A survey was developed that sought input on existing strengths and assets 
of the current service system for addressing the priority areas, identified gaps and limitations of 
the current system and identified evidence-based practices that build on community assets and 
address gaps.   
 
Once an agreement was reached on the health indicators to pursue together, goals for each 
strategic issue were developed and the Partners brainstormed and selected strategies to help 
achieve each goal.  Action plans were then created to address each strategy.  These 
components, along with performance measures, health indicators and objectives can be found 
in the following pages. 
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ςπρτ #ÏÕÎÔÙ (ÅÁÌÔÈ 2ÁÎËÉÎÇÓ 

0ÁÎÈÁÎÄÌÅ (ÅÁÌÔÈ $ÉÓÔÒÉÃÔ 
 
With a population of 217,551 (US Census, 2013), Panhandle Health District is located in rural 
North Idaho encompassing five counties:  Benewah, Bonner, Boundary, Kootenai and Shoshone. 
In the 2014 County Health Rankings report, released by the University of Wisconsin Population 
IŜŀƭǘƘ LƴǎǘƛǘǳǘŜ ŀƴŘ ǘƘŜ wƻōŜǊǘ ²ƻƻŘ WƻƘƴǎƻƴ CƻǳƴŘŀǘƛƻƴΣ tŀƴƘŀƴŘƭŜ IŜŀƭǘƘ 5ƛǎǘǊƛŎǘΩǎ 
countiesΩ rankings ranged from a high of 9 (Kootenai) to a low of 41 (Shoshone) out of 42 in 
health outcomes. 
 

0ÕÂÌÉÃ (ÅÁÌÔÈ ɀ )ÄÁÈÏ .ÏÒÔÈ #ÅÎÔÒÁÌ $ÉÓÔÒÉÃÔ 
 
With a population of 103,588 (US Census 2013), Public Health ς Idaho North Central District is 
located in rural North Idaho encompassing five counties:  Clearwater, Idaho, Latah, Lewis and 
Nez Perce. In the 2014 County Health Rankings report, released by the University of Wisconsin 
Population Health Institute and the Robert Wood Johnson Foundation, Public Health ς Idaho 
bƻǊǘƘ /ŜƴǘǊŀƭ 5ƛǎǘǊƛŎǘΩǎ ŎƻǳƴǘƛŜǎ Ǌŀƴƪings ranged from a high of 2 (Latah) to a low of 25 (Nez 
Perce) out of 42 in health outcomes. 
 
 
¢ƘŜ ǎǘŀǘŜ ƻŦ ŜŀŎƘ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘǎΩ ƘŜŀƭǘƘ ƛǎ 
attributed to many factors.  Health 
outcomes in the County Health Rankings 
represent how healthy a county is. Two 
types of health outcomes are measured:   
 
1.  How long people live (length of life), and  
2.  How healthy people feel while alive 

(quality of life).  
 
The recent county health rankings 
demonstrate that both Panhandle Health 
District and Public Health ς Idaho North 
Central District have challenges with adult 
obesity, excessive injury deaths, and ratio of 
population to mental health providers.  The 

environments where we live, learn, work 
and play affect our access to healthy food 
and opportunities for physical activity 
which, along with genetic factors and 
personal choices, shape our health and our 
risk of being overweight and obese. Being 
obese increases the chances of developing 
serious health problems, such as diabetes.   
 
Our deaths due to injury are considerably 
higher than the state rate and almost 
double the national average in some of our 
counties.  In addition, we continue to 
struggle with the lack of sufficient mental 
health providers to meet patient needs.  

 

 
¢ƘŜ ƳŜŀǎǳǊŜǎ ƻŦ ŀ ŎƻƳƳǳƴƛǘȅΩǎ ƘŜŀƭǘƘ ǘƘŀǘ ƘŀǾŜ ōŜŜƴ ŀƴŀƭȅȊŜŘ ƛƴ ǘƘŜ Ŏƻǳƴǘȅ ƘŜŀƭǘƘ ǊŀƴƪƛƴƎǎ 
are available for inspection on the Rankings website: www.countyhealthrankings.org 
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